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Research Project 
at the University 

Individual 
Fellowship

§ International experience is important for your academic profile

§ It has to fit in your strategic career planning

§ For timely limited research stays in Germany

§ For a postdoc period up to two years

§ Completion of your Ph.D is no more than two years ago

§ High competition

GENERAL INFORMATION….

Early arrangement with your host
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Fellowships
§ Integrated in a working group
§ Great autonomy
§ Less equipment and resources
§ Covers your living expenses
§ Excl. health insurance 

Junior research group leader 
§ Position with or without tenure track
§ Money for position, equipment and resources
§ Responsibility for MA and Ph.D students
§ Faculty member

PERSON-RELATED FUNDING BY THIRD-PARTY MONEY FOR YOUR OWN RESEARCH TOPIC

FINANCING YOUR POSTDOC I 

Ø needs preparation time
Ø great scientific freedom
Ø „mobile money“
Ø benefit for the CV
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CONSIDERATIONS BEFORE WRITING THE APPLICATION

The idea/objective:
What I want to find out?

Status Quo:
What`s already known?

Own preliminary works /knowledge:
I´m the right person?

Realization:
How will I proceed? Time frame?

Host: Where is the best
environment for my research

Funding: What`s the best 
program for my project?
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§ Funding organizations give money for clear and profiled research projects 
(awards for past achievements are exceptions)

§ Funding organizations offer a portfolio of funding schemes and formats
=> the evaluation is specific to the funding format

§ Some funding organizations have specific funding objectives (purpose of 
the foundation)

GENERAL TIPPS FOR FINDING A PROGRAM

Ø Your research project has to fit to the funding format
Ø reviewers will be convinced that you are: 

“the right person with the right project for the right time at the right place” (DFG)
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§ Check the research landscape in your research area
§ Identification of potential hosts

§ Research expertise
§ Research environment
§ Equipment and methods

§ Long-term perspective at the host university

§ Get in contact with your favored host
§ Clarify formalities with your host needed for the application

Ø Keep in mind that this will take time!

YOUR (GERMAN) PARTNER

What means a move to Germany for me?
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Program guidelines
§ Check the guidelines thoroughly, consider the submission process!!
§ How do I show that my prepared research project fits the funding objective?
§ Should I adapt my project e.g. workplan and time plan?

Scheduling
§ Are there deadlines, how long do you need to write the proposal?
§ Which formalities have to be considered (e.g. recommendation letter)?
§ Are correction and feedback loops considered?

Evaluation
§ How will my application be evaluated (check the review criteria)
§ Who are my reviewers? You have to convince your own community.
§ How coherent is my project and how convincing is my text?

CONSIDERATIONS DURING THE APPLICATION PHASE
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þopens up an original and innovative research project and/or pursues a novel 
approach

þbuilds on first existing publications/preliminary work

þalso points to the long-term relevance of the project if it is successful

þcontains a clearly structured work plan with achievable objectives

þtogether with a reasonably calculated budget, clarifies the feasibility of the project

þpresents the project well researched, concisely and precisely 

þopens up quickly and "as if by itself" through clear structure, accessible language 
and an attractive layout

þis therefore understandable for both specialists and generalists

The „perfect“ application.................
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FINANCING YOUR POSTDOC II 

Position at Chair
§ Research project integrated into working group 

with equipment, methods, facilities
§ Realization of own research ideas

UNIVERSITY

Position in third-party funded research programs
§ E.g. Research Training Group, Collaborative Research 

Centers, Research Clusters,……
§ Given research topic 
§ Broader research community
§ Good financial resources

Ø (Inter)nationally advertised 
Ø Working contract (Timely 

limited app. 2 years)
Ø Teaching obligations

PROJECT-RELATED FUNDING BY MONEY ACQUIRED BY GERMAN UNIVERSITY
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A GERMAN JOB ADVERTISEMENT AND ITS MEANING
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§ Why did you chose the professor and his/her group?
§ Explain your research interest/expertise and how it 

matches to the research field of the professor
§ Consider the requirements in the job description
§ Your motivation letter should be written coherently 

and for that purpose
§ Contact information of colleagues who may give 

recommendations
§ For a postdoc position your academic profile matters:
§ CV: well drafted and logically organised, not overloaded, 

all the relevant information, incl. your strong points (e.g. 
scientific methodological skills, experiences), publication 
list

§ highlight your 2-3 most significant, original 
achievements (e.g. publications)
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GENERAL TIPP FROM OUR PROFESSORS

§ Cyber attack to our university in May 2020

Ø People read E-mails very carefully before they open an attachment
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§ Personalization, be specific and address the right person: 
Ø Dr. “House” or Prof. Dr. “House”

§ Do not hesitate, don´t be shy, communicate as honest as possible and take into 
account that time is precious. 

§ Catch the attention of the Prof with a short e-mail and highlight few a most 
specific information about your academic track record/profile and why you are 
interested in the advertised position

§ Make clear why the Prof's group will benefit from you as a new temporary group 
member. 

§ Avoid any "paste & copy” style of writing: show that you exactly know to whom 
you are talking and why. 

The cover letter/your E-mail
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QUESTIONS?


